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COMMISSIONER’S REPORT 
 

2009 was a great year that was full of Projects. Pump house construction is complete and Water Systems 
Operators will be installing the pump-tec’s-flow meters and moving all electrical components in to it. 
 
We received a $4,500.00 grant to construct the security fences 
around the wells and pump house. Volunteers from the 
District installed these and the grant covered their labor. 
Propane generators were installed at the treatment center, 
Hummingbird well and the pump house. They are all on line. 
We would like to thank all parties that were involved in all of 
these projects because without your help they would have cost 
us some dollars. Thanks again to all the residents who spent 
there own time on these projects.  
 
Jim Coffey spent many hours putting together the FEMA package for the outlet bridge with State 
Representative for FEMA, Richard Verville.  Jim also got an Army Corp of Engineer to do the elevation in the 
Flood Zone of the Lake. The total damage to the lake homes was $622,000 from the four floods in 3 years. 
 
The Village Water Master Plan is complete and has been given to the State Dept of Environmental Services 
New Hampshire Drinking Water Division.  
 
The first phase will consist of 4-inch line from Patten Hill Road, down Pine Glen to the Treatment Center on 
Gould Pond Road. Also an 8-inch line from the Hummingbird well to Gould Pond Road to the Treatment 
Center. Then from the Mary Rowe well connection, which stops at Red Fox Crossing and Moccasin Trail. 
This connection will go from there to Sunrise Place to Turtle Bridge Crossing, down to Moccasin Trail by 
Eastman Park to Rabbit Path and including Berry Patch. This will make a loop so that if a break should occur 
on this loop, we will be able to shut off water at the break and except for a few houses, everyone else will still 
have water. 
 
The Board of Commissioners District Administrator, Jim Coffey, engineering from Tata & Howard and Water 
Systems Operators of Henniker have worked very hard on the plan to insure it will fit the District’s needs in 
the future.  
 
We will be starting Leak Detection in the near future. We applied for and will receive a grant to fund this.  It 
will allow us to monitor for leaks and fix them before the water comes out of the ground. 
 
We opened a couple of days this summer to residents to allow them to pressure wash their houses and use the 
water for things they haven’t been able to use it for due to the water ban. We want to thank everyone for their 
co-operation with the ban and we hope to be able to do this again this coming year if we have adequate water 
supply. 
 
The Board is looking forward to working with the residents of ELVD to make the lake a great community to 
live in. We will be having our annual clean up in the spring and will have a date and time for this very soon.  
Thank you to all of you who participated last year.  We hope to see you all there. 
 
 
Respectfully submitted, 
 
Robert Hutchinson, Chairman 
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ADMINISTRATOR’S REPORT 
 
FINANCIAL STATUS 
A year ago we reported that the District's financial records had been reconstructed from January 2006 to the 
present.  This year we are more focused on the financial results of that effort.  Unlike the town, we have had 
favorable timely audits for 2007 and 2008 and plan on continuing this policy.  These audits are required for us 
to be able to borrow for capital projects, apply for grants, promote fiscal accountability and hopefully taxpayer 
confidence.   The 2008 audit is available on-line on our web site, and a portion of it is included in this Annual 
Report.  We also began untangling 2005 and have entered the transactions into an accounting system, but 
more work needs to be done. This we expect to complete in 2010. 
 
2009 was the first year that we began receiving all the monies due to the District from the town of 
Hillsborough.  The delinquent penalty, interest (12%) on unpaid taxes and water bills, had been retained by the 
Town despite our efforts to correct this problem going back to 2008.  Several years ago the Town always paid 
the District when the bills were due and acted as a bank, keeping the penalty interest.  Since the District has an 
excellent cash flow and bank interest is virtually nothing, it did not make sense to receive the tax money up 
front, nor were we required to do so.  The up front water payment was withheld several years ago by the Town 
in an attempt by the Hillsborough Selectmen to control and intimidate the Commissioners.   At the same time 
the Tax Collector and the Town refused to pay the District the delinquent interest penalty.  This practice 
ended at the start of 2009 and the water billing delinquent interest we received for the past year was  $7,173.86.  
The resolution of this issue took many months to resolve, with some Town officials being less than 
cooperative.  We greatly appreciate the constructive efforts of Town Treasurer Robert Charron in getting it 
resolved, saving both sides unwanted legal expenses.  With the issue resolved, the Town Office staff has been 
very helpful, punctual and accurate in forwarding the monthly collections to us by electronic transfer.  We 
reconcile the amounts paid and remaining balances monthly without a problem.  What started as a 
confrontation ended as good cooperation, once the right people became involved.  It is my hope that this 
example of cooperation can lead to other areas as new faces in the Town's Administration will take on a more 
positive vision for the Town. 
 
All Annual Reports should contain a balance sheet, and this one is no exception.  Our immediate financial 
position is very good for both the Water & General Funds.  In the past everything was in one “fund” and the 
water billing was treated as a departmental revenue.  State law requires that utility funds such as water be kept 
in a separate fund, especially the operating expenses.  The 2009 Balance Sheet shows that we have $136,592.94 
classified as unreserved fund balance in our general fund. That includes all cash and uncollected property taxes 
at the end of the year, not dedicated for a specific purpose.  When matched to our annual General Fund 
operating budget, which was $174,396 in 2009, this is a percentage of 78%.   It should be noted that about 
one-half of this amount was uncollected property taxes as of December 31, 2009.   
 
The Water System unreserved fund balance was $89,135.02, but $72,068.44 was uncollected as of December 
31, 2009.  Our water collections have an end of year delinquency rate of 25.8%.  This “unreserved fund 
balance” represents 33% of last year's total water system budget, including capital items, but with nearly all of 
the unreserved fund balance uncollected, a problem remains.  This problem is not unique to the District.  The 
Town's water and sewer systems experiences similar results.  When the Tax Collector liens properties for non-
payment of taxes we are paid by the Town for both property tax and water, with the 12% delinquent interest 
paid by the Town to the day of the lien.  Despite the high delinquency rate, we will eventually collect the past 
due amounts 
 
HUMMINGBIRD BRIDGE-HAZARD MITIGATION GRANT 
As we all know we can now drive around the lake, and the infamous Hummingbird Bridge is now open.  All 
the funds used to reopen the bridge were from the 2005 FEMA grant to repair the structure and place it back 
in service.  The  $5,813 remaining that will be used to add a few more concrete blocks required by our engineer 
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and the remaining balance will go into the General Fund as revenue in 2010.   This repair has made the bridge 
passable but did not alleviate the problem of the bridge acting as a dam during peak water flows and 
contributing to flooding of streets and homes.  During 2009 I completed a grant application for a Hazard 
Mitigation Grant.  This grant was dependent on our ability to show sufficient damage in flooding costs to 
warrant the replacement of the bridge.  This was done using a low estimate of $200,000 to replace the existing 
structure with a precast bottomless concrete culvert.  If the grant is successful we will receive $175,000 in 
Federal assistance for the project.  This is reflected in Article 7, which uses the Federal assistance, along with 
another $50,000 from our unreserved fund balance and, if needed $50,000 from taxation.  It is expected that 
we will most likely end up in the $225,000 range. When the application was ready we found that FEMA had 
omitted all village districts from their application database and we were forced to apply as a subset of the 
Town.  We want to thank Mr. Richard Verville of the New Hampshire Office of Emergency Management who 
attended a Selectmen's meeting to explain.  Without his skilled assistance, cooperation with the Selectmen 
might have been impossible. 
 
During the process of gathering the data for the grant application, we surveyed about forty homes to 
determine the level of the lowest finished living space in the house and compared it to the 100 year flood level.  
There were about fifteen that were below the level.  Many more had basements below that level.  We would be 
happy to share these elevation certificates with anyone that would like a copy.   To gain a perspective on the 
100 year level, it is near the top of the opening in the existing Hummingbird Bridge culvert.  With water 
running well over the roadway at the bridge it is easy to look out and see the problem.  The new bridge will 
have a far greater capacity to pass water through it and will significantly reduce flooding.  We hope that you 
will support this project. 
 
WATER SYSTEM 
The water system Master Plan has several major components, source, distribution and water conservation 
through meters. The Commissioners and our engineers have determined that the greatest initial need is the 
distribution system.  Article 2 addresses this most critical part of the need by bringing an eight inch  main from 
the Patten Hill reservoir  through Pine Glen Road to Gould Pond Road.  It will also follow Gould Pond Road 
to Hummingbird, creating a full loop around the pond.  This will improve water flow and provide for 
improved system management.  It may also allow for a greater output from some existing wells.  The present 
plan is to explore several grant possibilities, selecting the best option for the District when all the details are 
known.  The total price tag is estimated at 1.8 million with $800,000 being the initial phase.  Although the cost 
to the district's water users may be offset by grants, we must budget the entire amount, and in the case of 
certain grants, the District would bond the entire amount and the grant would help with the bond payments.  
This is common with the New Hampshire State Revolving [Loan] Fund, know as the SRF.  A grant of this 
type was used by the Town for it's landfill closure project and grant payments are received annually. 
 
There are a lot more good things to report on the water system.  The well pumps that used to run nearly 24 
hours a day have had their running time decreased by as much as two-thirds, by looking for and quickly fixing 
leaks.  During 2010 NH DES will be providing us with professional leak detection.  This will help us prioritize 
future water distribution improvements and may help with additional grants.  It will also allow us to fix 
undetected leaks that certainly must exist. 
 
Assisting the Commissioners and other District officials has been a very rewarding and satisfying experience. It 
has also been a pleasure to meet many of you, the residents.  With the lake as it's centerpiece, the Emerald 
Lake Village District can continue to be a great place to live, and even more so in the future. 
 
 
Sincerely, 
 
James Coffey, Administrator   
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2009 ANNUAL MEETING MINUTES 
Friday, March 20, 2009 

 
 

To the inhabitants of Emerald Lake Village District, in the town of Hillsboro, in the County of Hillsborough 
and the State of New Hampshire, who are qualified to vote on District affairs, here follows the 2009 Annual 
Meeting Minutes. 
 
Voting polls were located at the Hillsboro-Deering Elementary School, Hillcat Drive Hillsboro, NH, 03244. 
 
Moderator Don Dwarska called the voting polls officially open at 5p.m. Don Dwarska called the voting polls 
officially closed at 7p.m. 
 
Don Dwarska opened the meeting at 7:30p.m. He led the pledge of allegiance and a moment of silence for 
military personnel. Guest speakers Jim Coffey, ELVD administrator, Justin Richardson, ELVD attorney and 
Jenna Rzasa from Tata and Howard were introduced.  Don Dwarska asked the people in attendance to grant 
permission for these people to speak at the meeting, permission was granted.  
 
Article 1.  To choose one Commissioner for three years, one Moderator for one year, one clerk for one year 
and one treasurer for one year. (To Be Voted On By Official Ballot). 
Moderator Don Dwarska motioned for Article #1 to be accepted as read. Treasurer Sue Hutchinson seconded 
the motion.   
 
3 year Commissioner- Troy Cornock (29) Karen Booth (1)  
1 year Treasurer- Sue Hutchinson (28) Ran unopposed.  
1 year Clerk- Patricia Stefanelli (31) Ran unopposed. 
1 year Moderator- All Write In Votes; Karen Booth (3), Robert Burton (3), David Stefanelli (1), Lisa Lenart 
(1), Deborah Gilbert (1), Deborah Marshall-Gilbert (1), Grace Schnerr (2), Ben Molinari (1), Don Dwarska (2), 
Richard Adams (1), Doug Ireland (1).  
 
Due to a tie vote between Karen Booth and Robert Burton a coin toss determined Robert Burton Moderator 
for 1 Year. Mr. Burton accepted the nomination.  
 
Article 2. To hear the reports of the Village District Officers, Auditors, Agents, Committees or other officers 
heretofore chosen or appointed; or to take any other action in relation thereto. Majority vote required 
 Commissioner Robert Hutchinson motioned for Article #2 to be accepted as read. 
 Commissioner Troy Cornock seconded the motion. 
Article #2 Passed. No Discussion. 
 
Article 3. To see if the District will vote to appropriate the sum of Two Hundred and Eight Thousand 
Dollars ($208,000) for the purchase of property from the Emerald Lake Property Owners Association 
(ELPOA), also now known as the Gould Pond Family Association, three tracts of land on Gould Pond Road 
identified on the town of Hillsborough's tax maps as Map 14, Lots 622, 619, 620, and to renovate, or replace, 
the existing structure for use as District offices, meeting house and community center; and to authorize the use 
for this purpose of One Hundred and Ninety-one Thousand Dollars ($191,000) of the balance remaining 
from the Hummingbird Bridge Bond authorized by the 2008 District Annual Meeting, and not issued due to 
completion of the bridge project, as authorized by RSA 33:3-a Part II and RSA 33:3-b; and to raise Seventeen 
Thousand Dollars ($17,000), to be taken from the 2008 undesignated fund balance. This article is not shown 
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on the State budget form MS-36. A two-thirds majority vote is required. Recommended by the Board of 
Commissioners. 
Moderator Don Dwarska motioned for Article #3 to be accepted as read.  
Commissioner Troy Cornock seconded the motion.   
Claire McCarthy stated she thought spending $208,000.00 on that “slump” seemed like a lot of money to her.  
 
Richard Booth asked why we are calling the Hummingbird bridge project finished if it’s only a temporary 
repair. The culvert and the Dam have not been replaced. He asked what was going to happen.  
 
Jim Coffey answered his questions. He said the Hummingbird bridge article from last year could not be 
executed the way it was written based on the 80% state bridge aid we were expecting. The State Department of 
Transportation (DOT), thinks we have private roads therefore will not give us state bridge aid. If we did 
qualify for state bridge aid it would take us four of five years to get it. Money received from FEMA was for 
bridge repair. Money left over will go into the district’s General Fund. The state of New Hampshire DRA says 
we have authorization to borrow $191,000.00. They suggested we use that authorization for the purchase of 
the building. He said he knows it sounds a little convoluted. At the same time we are in the process of applying 
for federal aid to replace the bridge. The engineers who helped us with the repair are preparing that for us. 
That’s how there is a loop between the bridge and the ELPOA building. The $208,000.00 total purchase 
includes stripping the building, installing new electrical, plumbing and a heating system. Being a municipality 
we have to meet all state and commercial building codes. The district is now in Federal Hazard Mitigation 
meetings with FEMA. The ice storm this past winter opened up a window of opportunity with FEMA to 
maybe get funds for the dam.  
 
Richard Booth asked Mr. Coffey what percentage of possibility is there for getting these funds. Mr. Coffey 
answered about 70 or 80%.  
 
Karen Booth asked if Mr. Coffey needs someone to go to these meetings with him to let them know just how 
much people in the district have lost. Mr. Coffey said he is working with the bridge engineers but yes, if it 
comes to that he would welcome people to come. Karen Booth expressed that a STOP sign is needed at the 
entrance to the bridge. Commissioner Bob Hutchinson has signs on order from the New Hampshire State 
Correctional Facility.  She said people fly through there going 30 to 35mph. Booth also expressed concern as 
she has lost about $10,000.00 due to the past floods and expressed concern for the other residents as well. She 
said she is all for a building to have meetings and so forth but she felt that the money earmarked for the bridge 
should be spent on the bridge and not a building at this time. Jim Coffey responded the money earmarked for 
the bridge, (191,000.00) was never intended to go totally towards the bridge. We were going to borrow the 
money for the bridge and the state was going to pay us back. Now that we find the state isn’t going to give us 
the money. We won’t need all of the $191,000.00 if bids come in under that total. He said in other words you 
can’t make a direct link between the two. The residents of the district could look at some construction plans 
for the building and do some walkabouts, etc. Karen Booth said she feels our #1 priority should be the bridge, 
culvert and the protection of people’s property. She then said she gives Bob Hutchinson 300% credit for all 
the good work he’s done. Jim Coffey then said Commissioner Bob Hutchinson has been given the go ahead to 
control the flow of Farrar Marsh.  
 
Ben Molinari said he feels that this should have been 3 separate articles. He said people were not properly 
notified of this article. He then said there were not enough people in attendance to vote on this. This is where 
he felt the board was wrong. He said the issue with the beach on the ELPOA property has gone to court in 
the past and the judge ruled the beach did not belong to ELPOA. He didn’t understand why the people selling 
the property were not giving us the beach when they don’t legally own it.  
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Jim Coffey responded by saying the lot the beach sits on is not included in the 3 lots for sale. It’s not part of 
the sale anyway. Ben told Jim he might be right but he still felt there were not enough people to vote on this. 
He repeated these should have been separate articles. Jim Coffey said they couldn’t be separate because you 
have to show the total cost. Commissioner Troy Cornock asked Ben what are the 3 articles he’s talking about. 
Ben replied that two of them are very important but the last total of $17,000.00 was not. Troy responded by 
saying this is one article. Troy then asked Ben if he thought Article #4 was properly presented. No response. 
Ben said there were no articles in the paper and that this Article can be challenged.  
 
Commissioner Bob Hutchinson said that at the monthly district meetings only about 7 or 8 people show up. 
How does that represent the district he asked? Bob said he sees Ben’s point but that it’s the choice of the 
people whether they show up or not. Bob said we need to protect our water source. The treatment center and 
one of our wells is at that site. He’s concerned about this if someone else purchases the property.  Ben said he 
understands that. Treasurer Sue Hutchinson said she felt the building would be a good investment. She said it 
would most likely bring more residents to meetings; we could rent it out for functions and also use it as a 
shelter if we had another ice storm. People could come to the building to keep warm instead of having to go 
into town. She also said the several residents of the district asked the board to look into the ELPOA building 
if it ever came up for sale, so that’s what they did. She then thanked all in attendance for caring enough to 
show up for the meeting. Laurie Morris said we should use the $191,000.00 to fix the bridge before we start 
buying property. 
 
Nan McCarthy had 3 questions. Before she asked them she said the amount of people at tonight’s meeting is 
the same percentage the town of Hillsboro had for their annual meeting so she felt we didn’t have to worry 
about that. The first question was about a title issue; Justin Richardson of Upton and Hatfield Law Firm said 
the owners of ELPOA are actually the rightful owners of the property. Audrey Lawson from his firm took 
care of the search. A surveyor was scheduled Saturday morning to check the boundaries of the property. If 
there were any “issue” once the district acquires the title any and all unrecorded agreements get wiped out by 
the districts acquisition.  
 
The second question was about the monthly expenses; will they exceed the $400.00 we’re paying now for an 
office? Jim Coffey said the expenses wouldn’t cost much more.  He also said the office we are renting now is 
not wheelchair accessible and if we purchase the building it would be and meet all codes as well.  
 
The third question had to do with insurance; what kind of insurance coverage would we need? Jim Coffey said 
the Commissioners would set rules. We are covered by local government building trust. There would be not 
increase in insurance premiums.  Bob Durant said he felt the building would be a valuable asset to the district. 
He also asked if there is a time frame for the bridge and dam to be done. Jim Coffey said he hoped the bridge 
would be done next year. Ideally we are hoping for a bottomless box culvert. He said the dam is a whole 
separate issue. He also wanted to reiterate the $191,000.00 in the article is only an authorization to borrow. We 
don’t actually have that money.  
Ballot Vote. Polls open for 1 hour. 
Article #3 Did Not Pass. 28 Votes 18 Yes   10 No  2/3 Vote needed. This Article lost by 1 vote.   
 
Article 4. To see if the Village District will vote to raise and appropriate the sum of One Hundred and 
seventy-four Thousand, Three Hundred and ninety-six Dollars ($174,396) for the operating expenses of 
the district including General Government, Streets, Bridges and Recreation, Debt Service, Operating Transfers 
Out and all other current expenses of the district. Majority vote required. Recommended by the Board of 
Commissioners. 
Moderator Don Dwarska motioned for Article #4 to be accepted as read.  
Commissioner Bob Hutchinson seconded the motion.  
Article #4 Passed. No Discussion. 
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Article 5. To see if the Village District will vote to raise and appropriate the sum of Two Hundred and 
sixteen Thousand, Four Hundred and forty-two Dollars ($216,442) for the purpose of operating the 
Water Department during 2009; said funds to be offset by the income to the Water Department of an equal 
amount. Majority vote required. Recommended by the Board of Commissioners. 
Moderator Don Dwarska motioned for Article #5 to be accepted as read. 
Treasurer Sue Hutchinson seconded the motion. 
Article #5 Passed. No Discussion 
 
Article 6. To see if the Village District will vote to raise and appropriate the sum of Eight Thousand Five 
Hundred Dollars ($8,500) for the purchase of three emergency generators, and for the necessary electrical 
changes to accommodate the generators; said funds to be offset by the income to the Water Department of an 
equal amount. Majority vote required. Recommended by the Board of Commissioners. 
Moderator Don Dwarska motioned for Article #6 to be accepted as read.  
Commissioner Troy Cornock seconded the motion.  
Article #6 Passed. No Discussion. 
 
Article 7. To see if the Village District will vote to raise and appropriate the sum of Ten Thousand Dollars 
($10,000) to be placed in the Water Meter Capital Reserve Fund, previously established; said funds to be offset 
by the income to the Water Department of an equal amount. Majority vote required. Recommended by 
the Board of Commissioners. 
Moderator Don Dwarska motioned for Article #7 to be accepted as read. 
Commissioner Denise DeForest accepted the motion.  
 
Tricia Stefanelli asked the board to elaborate on this article. Jenna Rzasa from Tata & Howard gave an 
overview. Jenna said well #11 the Patten Hill well went through permitting through DES to comply with the 
water conservation rules. Certain things need to be done in the district.  A mandatory meter and leak detection 
survey has to be done. A seven year commitment has been made. This is a long and involved process. The 
reasons for meters are to meter usage. You will pay only for what you use. Nan McCarthy asked if this meant 
we could wash our cars and water our gardens. Jim Coffey added a quick note that although no one asked, 
none of these water articles will affect the water rates. Tricia Stefanelli said just because we have meters does 
not mean we have more water. Jim Coffey said by the time the meters are installed the water issues should be 
resolved. He also said having meters would discourage people from having leaking faucets and running toilets. 
Jenna Rzasa agreed that by the time the meters are installed our water shortage issues should be resolved. She 
said we can track where lost water is, what we’re pumping and how much we’re using.  
 
Justin Richardson said the outdoor water ban is set by the Commissioners. He said the RSA-30 allows them to 
change the rules. Once the meters are implemented the Commissioners will have to set the water usage rate. 
At that point, the ban can be lifted by a vote of the Commissioners. Sue Hutchinson said she thought DES but 
the water ban on the district. Bob Hutchinson said yes DES did put the ban on. All the building put a strain 
on the water source. Commisioner Denise DeForest asked when the ban started. It started on May 7, 2007. 
Rick Netto asked the board if they knew what the price per gallon would be. Bob Hutchinson will work with 
DES on this. The town of Hillsboro charges their residents a base fee and then per gallon as you go over that 
base. We will have to raise a certain amount of money each year to maintain and run the system properly.  
Article #7 Passed. 
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Article 8. To see if the Village District will vote to raise and appropriate the sum of Thirty-five Thousand 
Dollars ($35,000) for the purpose of conducting a water distribution system leak survey and repair, and to 
improve the output capacity of existing wells; said funds to be offset by the income to the Water Department 
of an equal amount.  
Majority vote required. Recommended by the Board of Commissioners. 
Commissioner Robert Hutchinson motioned for Article #8 to be accepted as read. 
Commissioner Troy Cornock seconded the motion. 
 
Melanie Netto asked the board to elaborate on this article. Commissioner Bob Hutchinson said we have plenty 
of leaks and we need to fix the infrastructure. 600,000 gallons of water have been lost since the ice storm. 
There’s no sense in putting in another well until these problems are solved. On the corner of Emerald Drive 
and Boulder Pass there is a 110ft. line with 17 fixes on that one alone. It’s been in the ground since the 1960’s. 
It was put in any way possible. Bob said he appreciates all the people who call when they suspect or see water 
leaks. The pumps have been shutting down after 10 hours as opposed to running 24 hours a day seven days a 
week. He said the residents are doing great conserving water and thanked everyone. We are working with 
WSO and Tata and Howard to acquire a large water source.  
Article # 8 Passed. 
 
Article 9. To see if the municipality will vote to authorize the Board of Commissioners to accept gifts of 
personal property, other than cash, for any public purposes. This authorization, in accordance with RSA 31:95-
e, shall remain in effect until rescinded by a vote of the municipal meeting. (Majority vote required). 
Commissioner Denise DeForest motioned for Article #9 to be accepted as read. 
Commissioner Robert Hutchinson seconded the motion. 
 
Rick Netto asked the board to elaborate on this article. Jim Coffey said it would allow the commissioners to 
apply for grants. Also, if someone wanted to donate land to the district the residents would hold a hearing. We 
do not have to accept.  
Article #9 Passed. 
 
General Discussion 
Laurie Morris suggested next year the Commissioners take out a large ad in the local papers. She said a 2x2 
inch ad just isn’t going to cut it. She suggested a full-page ad with some of these articles would be well worth 
the money to have more people show up. 
 
Rick Netto asked if the seasonal residents could have letters sent to them asking them to shut their water off 
when they leave for the season. Bob Hutchinson said these residents are not required to shut off their water. 
All water shut off services in the district is free of charge to the residents. Joe D’Amore of WSO (water 
systems operators) is trying to come up with a solution to this problem. Recently 41 gallons were lost at a 
residence on Turtle Bridge crossing and 200,000 gallons on Sunrise Place. Treasurer Sue Hutchinson said the 
good news is the district saved $300.00 on electricity last month because the water pumps have been shutting 
down after 10 hours.  
 
At 9:10pm the polls closed for the voting on Article #3. Votes were then counted and results were read by 
Moderator Don Dwarska.   
 
Article #3 Did Not Pass.  28 Votes were counted.    18 YES / 10 NO   2/3 Vote required.  
This article lost by 1 vote.  
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Commissioner Robert Hutchinson motioned to adjourn the Emerald Lake Village District Annual Meeting 
2009.  Commissioner Troy Cornock and Denise DeForest seconded the motion.  
 
Moderator Don Dwarska adjourned the Emerald Lake Village District Meeting at 9:35pm, Friday March 20, 
2009. 
 
Signatures below attest that these minutes have been reviewed and accepted as the official minutes of the 
Emerald Lake Village District 2009 Annual Meeting. 
 
 
Respectfully Submitted  
Patricia Stefanelli 
District Clerk 
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State of New Hampshire 
2010 

EMERALD LAKE VILLAGE DISTRICT WARRANT 
 
 
To the Inhabitants of the Emerald Lake Village District, located within the Town of Hillsborough, County 
of Hillsborough in said State, qualified to vote in District affairs: 

 
You are hereby notified to meet in the Hillsboro-Deering Elementary School located on Hillcat Drive, 
Hillsborough, NH on Saturday, the 20th day of March 2010, at ten o'clock in the forenoon.  Balloting on 
Article One, election of officers will take place between ten o'clock and twelve o'clock in the afternoon.  
Articles Two through Seven will begin at 12:30 P.M., at the same location. 
 
Article 1.  To choose one Commissioner for three years, one Moderator for one year, one clerk for one year 
and one treasurer for one year.  (To Be Voted On By The Official Ballot) 
 
 
Article 2.  To see if the Village District will vote to raise and appropriate the sum of Eight Hundred 
Thousand Dollars ($800,000) (gross budget) for the construction of new water mains, and other directly 
related activities as recommended in the 2009 Water System Master Plan, involving Patten Hill Road, Pine 
Glen Road, Gould Pond Road and other streets; and to borrow in the name of the municipality by issuance of 
serial notes or bonds, in accordance with the provisions of the Municipal Finance Act (RSA Chapter 32), a 
sum not to exceed $800,000 for the purpose of defraying the cost of the foregoing, and to authorize the 
district's officials to issue and negotiate such bonds or notes and to determine the rate of interest thereon.   
Explanation:  This appropriation is for the most critical part of the needed improvements to the water 
distribution system.  Various grants are presently being pursued to reduce costs to the users.  A two-thirds 
majority vote is required. Recommended by the Board of Commissioners. 
 
 
Article 3.  To hear the reports of the Village District Officers, Auditors, Agents, Committees or other 
officers heretofore chosen or appointed; or to take any other action in relation thereto.  Majority vote 
required 
 
 
Article 4.  To see if the Village District will vote to raise and appropriate the sum of One Hundred and 
sixty-eight Thousand, Two Hundred and fifty-seven Dollars ($168,257) for the operating expenses of the 
district including General Government, Streets, Bridges and Recreation, Debt Service, Operating Transfers 
Out and all other current expenses of the district.  Majority vote required.  
 
 
Article 5. To see if the Village District will vote to raise and appropriate the sum of Two Hundred and 
seventeen Thousand, Six Hundred and sixty-one Dollars ($217,661) for the purpose of operating the 
Water Department during 2009; said funds to be offset by the income to the Water Department of an equal 
amount.  Majority vote required.   
 
 
Article 6. To see if the Village District will vote to raise and appropriate the sum of Twenty Thousand 
Dollars ($20,000) for the purpose of making capital improvement to the water distribution and other 
components of the water system as required; said funds to be offset by the income to the Water Department 
of an equal amount.  Majority vote required.   
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Article 7. To see if the Village District will vote to raise and appropriate the sum of Two Hundred and 
Fifty Thousand ($250,000) for the purpose of replacing the bridge at the outflow of Gould Pond over Sand 
Brook.  Said funds to come from a $150,000 FEMA Hazard Mitigation Grant, Fifty Thousand from the 2009 
Undesignated Fund Balance and Fifty Thousand from General Taxation.  This will be a non-lapsing 
appropriation per RSA 32:7, VI and will not lapse until the bridge is completed, or by December 31, 2012, 
whichever is sooner.  Recommended by the Board of Commissioners.  (Majority vote required) 
 
Given under our hands and seal this 18th day of February in the year of our Lord, Two Thousand and Ten. 
 
 
Robert Hutchinson, Chairman                     
Troy Cornock 
Denise DeForest                 
Commissioners of the Emerald Lake Village District 
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BUDGET OF EMERALD LAKE VILLAGE DISTRICT 
 

Acct. 
# 

Purpose  of 
Appropriations 

Warrant 
Article 

Appropriations 
Prior Year 

Approved by 
DRA 

Actual 
Expenditures 

Prior Year 

Appropriations 
Ensuing FY 

(Recommended) 

General Government 
4130-
4139 

Executive 4 $34,119.00 $29,798.94 $36,357.00 

4150-
4151 

Financial 
Administration 

4 $10,500.00 $10,500.00 $10,500.00 

4153 Legal Expenses 4 $16,000.00 $5,317.50 $6,250.00 
4155-
4159 

Personnel 
Administration 

 $50.00   

4194 General 
Government Bldgs. 

    

4196 Insurance 4 $6,200.00 $5,610.98 $6,200.00 
4197 Advertising & 

Regional Assoc. 
    

4199 Other General 
Government 

5  $201.45 $200.00 

Public Safety
4210-
4214 

Police     

4215-
4219 

Ambulance     

4220-
4229 

Fire     

4290-
4298 

Emergency 
Management 

    

4299 Other Public Safety     
Highways & Streets 

4311-
4312 

Admin., Highways & 
Streets 

4 $83,250.00 $75,522.46 $83,500.00 

4313 Bridges 4 $750.00 $1,275.00 $2,300.00 
4316 Street Lighting     
4319 Other     

Sanitation
4321-
4323 

Admin. & Sold 
Waste Collection 

    

4324 Solid Waste Disposal     
4325 Solid Waste Clean-

up 
    

4326-
4329 

Sewage Coll. & 
Disposal & Other 
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Acct. 
# 

Purpose  of 
Appropriations 

Warrant 
Article 

Appropriations 
Prior Year 

Approved by 
DRA 

Actual 
Expenditures 

Prior Year 

Appropriations 
Ensuing FY 

(Recommended) 

Water Distribution & Treatment 
4331 Administration 5 $21,690.00 $19,345.64 $21,390.00 
4332 Water Services 5 $25,000.00 $23,612.76 $25,000.00 
4335 Water Treatment 5 $103,600.00 $92,826.11 $103,600.00 
4338-
4339 

Water Conservation 
& Other 

5 $1,600.00 $6,926.47 $4,000.00 

Health
4411-
4414 

Administration & 
Pest Control 

    

Culture & Recreation 
4520-
4529 

Parks & Recreation 4 $5,200.00 $2,072.58 $4,250.00 

4589 Other Cultural & 
Recreation 

    

Debt Service 
4711 Princ.-Long Term 

Bonds & Notes 
4 & 5 $49,723.00 $49,772.23 $51,000.00 

4721 Interest-Long Term 
Bonds & Notes 

4 & 5 $32,806.00 $32,804.54 $31,270.00 

4723 Int. on Tax 
Anticipation Notes 

4 & 5 $350.00 $0.00 $101.00 

4790-
4799 

Other Debt Service     

Capital Outlay
4901 Land & 

Improvements 
    

4902 Machinery, Vehicles 
& Equipment 

    

4903 Buildings     
4909 Improvements 

Other than Bldgs 
    

 Operating Transfers Out
4912 To Special Revenue 

Fund 
    

4913 To Capital Projects 
Fund 

    

4914 To Proprietary Fund     
4915 To Capital Reserve 

Fund 
    

4916 To Trust & Agency 
Funds 

    

Operating Budget Subtotal $390,838.00 $355,586.66 $385,918.00 
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SPECIAL WARRANT ARTICLES 
Acct. 

# 
Purpose  of 

Appropriations 
Warrant 
Article 

Appropriations 
Prior Year 

Approved by 
DRA 

Actual 
Expenditures 

Prior Year 

Appropriations 
Ensuing FY 

(Recommended) 

4902 2010 Distribution 2 $0.00 $0.00 $800,000.00 
4915 Water Meter Cap. 

Res. Fund 
 $10,000.00 $10,000.00 $0.00 

4909 Bridge Replacement 7 $0.00 $0.00 $250,000.00 
Special Articles Recommended   $1,050,000.00  

 
INDIVIDUAL WARRANT ARTICLES 

Acct. 
# 

Purpose  of 
Appropriations 

Warrant 
Article 

Appropriations 
Prior Year 

Approved by 
DRA 

Actual 
Expenditures 

Prior Year 

Appropriations 
Ensuing FY 

(Recommended) 

4902 Well & Distribution 6 $35,000.00 $9,183.50 $20,000.00 
4909 Emergency 

Generators 
 $8,500.00 $12,634.79 $0.00 

Individual Articles Recommended   $20,000.00 

 
SOURCES OF REVENUE 

Acct. 
# 

Source of 
Revenue 

Warrant 
Article 

Estimated 
Revenues Prior 

Year 

Actual 
Revenues 
Prior Year 

Estimated 
Revenues 

Ensuing Year 
Taxes

3190 Interest & Penalties 
on Delinquent Taxes 
– excludes water 

 $100.00 $79.37 $350.00 

3311-
3319 

From Federal 
Government 

    

From State
3351 Shared Revenues     
3354 Water Pollution 

Grant 
    

3359 Other (Including 
Railroad Tax) 

  $6,158.57  

3379 From Other 
Governments 

 $0.00 $0.00 $150,000.00 

Charges for Services
3401 Income from 

Departments– Water 
 $269,942.00 $279,825.00 $237,661.00 

3409 Other Charges – 
Water System 

  $15,081.13  

Miscellaneous Revenues
3501 Sale of Village 

District Property 
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3502 Interest on 
Investments 

 $50.00 $144.04  

3503-
3509 

Other –   $6,158.00 $3,652.02  

 
Acct. 

# 
Source of 
Revenue 

Warrant 
Article 

Estimated 
Revenues Prior 

Year 

Actual 
Revenues 
Prior Year 

Estimated 
Revenues 

Ensuing Year 
Interfund Operating Transfers In

3912 From Special 
Revenue Funds 

    

3913 From Capital 
Projects Funds 

    

3914 From Proprietary 
Funds 

    

3915 From Capital 
Reserve Funds 

    

3916 From Trust & 
Agency Funds 

    

Other Financing Sources
3934 Proc. From Long 

Term Bonds & 
Notes 

 $0.00 $0.00 $800,000.00 

Amounts voted from F/B (“Surplus”) $0.00 $0.00 $50,000.00 
Fund Balance (“Surplus”) to reduce taxes $40,088.00  $50,000.00 
Total Estimated Revenue & Credits $316,338.00 $304,940.13 $1,288,011.00 

 
BUDGET SUMMARY 

 Prior Year Commissioners 
Operating Budget Appropriations Recommended $390,838.00 $385,918.00 

Special Warrant Articles Recommended $10,000.00 $1,050,000.00 
Individual Warrant Articles Recommended $43,500.00 $20,000.00 

TOTAL Appropriations Recommended $444,338.00 $1,455,918.00 
Less:  Amount of Estimated Revenues & Credits  $316,338.00 $1,288,011.00 

Estimated Amount of Taxes to be Raised $128,000.00 $167,907.00 
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2009 EXPENSES 
 
 

 

VENDOR AMOUNT PAID 
Aaron Hutchinson $100.00
Adedge $22,085.40
Agway $149.99
AGS Services $1,461.18
American Fence $1,244.00
Antrim Lumber $1,196.37
Aubuchon Hardware & Rental $113.60
Ayer & Goss $3,896.24
Bernie Walker $255.00
Bill Clement $50.00
Business Management System, Inc. $1,958.68
Wayne Boutin $825.00
James Coffey $12,253.15
Comcast $770.40
Troy Cornock $1,166.20
Denise Deforest $1,108.20
Donald Dwarska $2,899.15
Daniels Drilling & Blasting $4,500.00
DuBois & King, Inc. $8,078.55
Eastern Analytical, Inc. $4,646.00
Eugene Edwards $73,674.92
Henniker Sand & Gravel $15,709.84
Henniker Septic Service $1,276.29
Home Depot $8,253.50
Robert Hutchinson $7,691.45
Susan Hutchinson $1,910.75
Iris Campbell $455.00
Jennifer Littlefield $567.50
Local Government Center $4,989.98
Monson Companies $1,097.32
Mary Lou Kulbacki $25.00
Melanson Heath & Company PC $10,500.00
Michael Moore $960.00
Moonlight Electric $4,922.00
NH Assoc. of Village Districts $75.00
NH Public Works Mutual Aid $50.00
NHMA $400.00
Flagship Bank & Trust Company $14,650.63
HSBC Business Solutions $751.37
Ocean Bank $18,275.51
People’s United Bank $49,650.63
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2009 EXPENSES CONTINUED 
 

Plummer Well & Pump Service $3,487.00
Primex $1,287.00
Public Service of NH $15,854.99
R.C. Brayshaw & Company $343.88
Richard Cullen $25.00
Granite State Rural Water $280.00
David Stefanelli $95.40
Patricia Stefanelli $1,054.34
Steve B. Eaton PE, LLC $4,555.00
Sullivan Pest Management, Inc. $40.00
Tata & Howard, Inc. $24,086.41
TDS Telecom $1,394.80
Town of Hillsborough $975.58
Tom Harvey $510.00
Town of Hillsborough Trustees $10,000.00
Upton & Hatfield $5,467.50
U.S. Postmaster – Hillsborough $290.00
U.S. Treasury $1,138.36
Villager $56.00
Wendy Brien $320.00
Water Systems Operations, Inc. $95,444.59
Kim Wells $5,000.00
Wilson Foundations, Inc. $2,890.00
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SCHEDULE OF BONDED DEBT 
Payment Schedule 2009-2014 
Issue Date:  8/15/06 
Purpose:  Water Tank / Funding Source:  NH Municipal Bond Bank 

 2009 2010 2011 2012 2013 2014 Remaining 
2015-26 

Principal 
Outstanding 

$620,000.00 $585,000.00 $550,000.00 $515,000.00  $445,000.00 $410,000.00 

Interest 
Payment 

$29,301.26 $27,551.26 $26,151.26 $24,751.26 $23,001.26 $21,251.26 $123,337.58 

Principal 
Payment 

$35,000.00 $35,000.00 $35,000.00 $35,000.00 $35,000.00 $35,000.00 $410,000.00 

Total Payment $64,301.26 $62,551.26 $61,151.26 $59,751.26 $58,001.26 $56,251.26 $533,337.58 
 
Payment Schedule 2009-2013 
Issue Date:  7/10/08 
Purpose:  Pump Control / Funding Source:  Ocean Bank 

 2009 2010 2011 2012 2013 Total Paid 
Principal 

Outstanding 
$80,000.00      

Interest 
Payment 

$3,503.29 $3,078.75 $2,361.46 $1,610.32 $823.72 $11,377.54 

Principal 
Payment 

$14,772.22 $15,196.76 $15,914.05 $16,665.19 $17,451.78 $80,000.00 

Total Payment $18,275.51 $18,275.51 $18,275.51 $18,275.51 $18,275.50 $91,377.54 
 

TRUST FUNDS 
 

Name of Fund How 
Invested 

Begin 
Balance 

New 
Funds 

Created 

With-
drawals 

End 
Balance 

Begin 
Balance 

Earned Expended End 
Balance 

End 
Balance 
Prin. & 
Income 

ELVD Water Meter MBIA 60 $3,000 $10,000  $13,000 $466.82 $27.16  $493.98 $13,493.98 
ELVD Water Meter MBIA 69 $5,000   $5,000 $54.22 $16.52  $70.74 $5,070.74 
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GENERAL FUND BALANCE SHEET 
December 31, 2009 

 
ACCT # ASSETS AMOUNT 
1010 Cash & Equivalents $76,443.80
1030 Investments 
1080 Property Taxes Receivable $68,715.48
1150 Accounts Receivable $0.00
1260 Due From Other Governments 
1310 Due From Other Funds $0.00
1410 Inventory 
1430 Prepaid Items $3,034.68
1700 Other Assets 
  
Total Assets  $148,193.96
  
  
Acct # LIABILITIES & FUND EQUITY AMOUNT 
2020 Accounts Payable $0.00
2050 Contracts Payable 
2070 Due From Other Governments 
2080 Due From Other Funds 
2270 Other Payables $1,676.08
  
Total Liabilities  $1,676.08
  
Acct # FUND EQUITY AMOUNT 
2440 Reserve for Encumbrances (Pump House) $4,110.96
2450 Reserve for Continuing Appropriations $0.00
2490 Reserve for Special Purposes $5,813.98
2530 Unreserved Fund Balance $136,592.94
  
Total Fund 
Equity 

 $148,193.96

  
Total Liabilities 
and Fund 
Equity 

 $148,193.96

 
*Extracted from the MS35 
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STATEMENT OF TAX RATE SETTING 

 

 

 

 
2008 
  Tax Rate Commitment
Net Assessed Valuation: $99,240,300.00 $1.30 $129,012.00
 

 

2009 

  Tax Rate Commitment
Net Assessed Valuation: $99,604,700.00 $1.29 $128,490.00
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WATER SYSTEM BALANCE SHEET 
December 31, 2009 

 

Account # Assets Amount 
1010 Cash & Equivalents $22,742.88
1150 Accounts Receivable $72,068.44
1310 Due From Vendor $396.10
Total Assets $95,207.42
 
 
Account # Liabilities Amount 
2050 Contracts Payable $6,072.40
2080 Due to Other Funds
 Other
Total Liabilities $6,072.40
 
 
Account # Fund Equity Capital Amount
2530 Unreserved Fund Balance $89,135.02
Total Fund 
Equity 

$89,135.02

 
Total Liabilities & Fund Equity $95,207.42
 
 

WATER SYSTEM EXPENSE & REVENUE SUMMARY 
January 1 - December 31, 2009 

 
REVENUES 
Revenue (by source) Amount
Water Supply System Changes $279,825.00
Interest on Investments $106.97
Delinquent Interest Penalty $7,173.86
FEMA Reimbursement $2,394.99
Other Revenue-Close Escrow $5,401.17
Total Revenues $294,906.13
 
EXPENSES 
Expense (by function) Amount
Building Maint./Improvements $6,751.47
Water Distribution $135,959.51
Debt Service $64,301.26
Bank Charges & Fees $186.45
Capital Outlay $31,818.29
Total Expenses $239,016.98
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TREASURER’S REPORT 
 
During 2009 we continued with the plan implemented in 2008.  This plan utilizes a fund accounting  
system that allows us to monitor both our expenses and revenues, as well as our cash deposits.  It also 
allows us to produce timely reports of income and expenditures and better manage the District.   
 
We have now resolved the issues with the Town of Hillsborough relating to water system and property tax 
payments to the District. These payments are now being remitted to us monthly and utilize direct deposit to 
help ensure a quick safe transaction.  They are reconciled monthly by the Administrator.  The Town Office 
staff person, Lauralee LoMonaco has been very helpful in preparing and transmitting the funds.   
 
Listed below are the accounts and balances at the beginning and end of 2009.  All the transactions for 2009 
are in our accounting system and each account is balanced monthly.  Should anyone wish to inspect the 
District's cash account records we would be happy to make them available. 
 
January 1, 2009 
General Fund Checking Ocean Bank $56,475.72
2008 Bond Money Market Ocean Bank $9,458.38
FEMA Bridge Money Market Ocean Bank $20,607.63
General Fund Investment NHPDIP $621.78
Eastman Park Investment NHPDIP $811.78
2001 FEMA Investment NHPDIP $1,057.80
Escrow Account Investment NHPDIP $0.00
Water Fund Investment NHPDIP $662.37
Water Fund Checking Ocean Bank $67,476.56
Total   $156,509.50
 
December 31, 2009 
General Fund Checking Ocean Bank $58,751.49
2008 Bond Money Market Ocean Bank $0.00
FEMA Bridge Money Market Ocean Bank $15,189.62
General Fund Investment NHPDIP $1,685.79
Eastman Park Investment NHPDIP $816.30
2001 FEMA Investment NHPDIP $0.00
Escrow Account Investment NHPDIP $0.00
Water Fund Investment NHPDIP $665.94
Water Fund Checking Ocean Bank $22,076.37
Total   $99,185.51

 
The reason for the reduced cash at the end of 2009 is due to the Town of Hillsborough being later than 
normal with the 2009 due date for the taxes, and we are now paid each month for the amount collected 
during the prior month.  The amount due to the District on December 31, 2009 was $68,715.48. This was 
due to the General Fund.  At the end of 2008 this amount was zero. 
 
The amount due to the Water Fund was $72,0568.44. The amount due to the water fund at the end of 2008 
was $82,093.41.  This change is an improvement that we hope will continue.  
 
Respectfully submitted 
 
Susan Hutchinson, Treasurer  
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EMERALD LAKE VILLAGE DISTRICT 
OWNED PROPERTY LIST 

 
 

Tax Map/Lot Street Acreage Assessed Value 
6/79 Patten Hill Road 5.7 $38,200 
6/80 Patten Hill Road .79 $19,500 
6/87 Patten Hill Road 10 $65,000 
9/50 Gould Pond Road 4.07 $31,700 
13/204 Megan Lane .323 $17,500 
13/206 Megan Lane .297 $15,700 
13/207 Megan Lane .557 $26,900 
13/209 Megan Lane .26 $15,000 
13/231 Megan Lane .26 $15,000 
14/624 Gould Pond Road .34 $178,000 
14/638 Turtle Bridge Crossing 1.23 $73,000 
15/5 Hummingbird Lane .25 $62,600 
15/20 Hummingbird Lane .15 $12,000 
15/21 Hummingbird Lane .18 $14,100 
15/22 Hummingbird Lane .20 $15,500 
15/23 Hummingbird Lane .22 $16,000 
15/24 Hummingbird Lane .26 $17,500 
15/35 Hemlock Street .15 $12,000 
16/1 Red Fox Crossing .215 $11,900 
16/51 Red Fox Crossing .70 $71,300 
16/114 Firefly Lane .22 $4,000 
16/115 Firefly Lane .22 $4,000 
16/116 Firefly Lane .22 $4,000 
16/117 Firefly Lane .22 $4,000 
16/146 Beaver Glen Road .22 $4,000 
16/147 Beaver Glen Road .22 $4,000 
16/148 Beaver Glen Road .22 $4,000 
16/149 Beaver Glen Road .22 $4,000 
16/290 Turtle Bridge Crossing .27 $60,100 
16/291 Turtle Bridge Crossing .26 $59,700 
16/292 Turtle Bridge Crossing .25 $59,300 
16/308 Emerald Drive .26 $17,100 
16/311 Turtle Bridge Crossing .96 $62,000 
16/317 Berry Patch Lane 0 $0.00 
16/318 Red Fox Crossing .215 $1,600 
17/210 Emerald Drive .08 $3,300 
17/214 Hummingbird Lane .18 $50,800 
17/245 Hummingbird Lane .04 $700 
17246 Hummingbird Lane .06 $300 
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2008 Audit 
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COMMENTS ON THE 2008 AUDIT 
 
 
Our 2008 audit can be viewed at the District office, or on-line on the web site.  We have enclosed only the 
management letter which covers items they suggest we consider doing.  Some of the items on the list have 
been completed.  Bank statements all now end on the last day of the month.  This was completed when we left 
Sovereign Bank.  Water meters are a major item and they are included in our long-range master plan. Blank 
checks are secured but we really need to purchase a better cabinet.   
 
Other items are in presently in the process of being implemented. 
 
We have budgeted for an audit in 2010 for Fiscal Year 2009. 
 
James Coffey, Administrator 
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IMPLEMENTATION OF THE WATER SYSTEM MASTER PLAN 
 
 
The Water System Master Plan addresses primarily three areas of concern.  The first, and of immediate 
importance, is the delivery of water throughout the District.  This part of the plan is being addressed in two 
stages by our engineers.  The other items in the Master Plan are for meters at each service connection to 
improve water conservation and assist in troubleshooting problems, and lastly, the increase in source supply.  
It is anticipated that by improving the distribution system we will be able to address the water supply issue in a 
more intelligent and cost effective manner.   
 
We have applied for virtually every type of grant we can find that is available for Phase I. This includes New 
Hampshire DES's Revolving Fund with up to a thirty percent forgiveness, Rural Development Loan and 
Grants and American Resource & Recovery (ARRA).  It is presently impossible to predict an exact amount 
Phase I will impact the present water bill, but using thirty percent forgiveness as the most likely minimal 
amount of help the present rate should not increase by more than $30-$50 per year for each user.  Bond 
payments of this type normally begin the year after the voters give approval and would decrease each year.  
This is due to the principal being paid in equal payments over the life of the bond, which lead to the annual 
interest payment declining.  We will also see a decline in maintenance expense since Phase I will replace some 
sections with a high frequency of repair.  Phase I will also construct a loop around the pond to better manage 
the system when there are problems. 
 
These improvements to the water system represent a major investment in the community and in the real value 
of every property.  The District has been fortunate to have water sources that can be filtered and treated to 
deliver a quality product.  By improving the this system, each resident will benefit directly.  The 
Commissioners, and myself, request your support for passage of Article 2 at our Annual Meeting on March 20. 
 
Sincerely, 
 
James Coffey, Administrator  
 
PHASE I & PHASE II DESCRIPTIONS 
PROVIDED BY JENNA RZASA OF TATA & HOWARD, INC.  
 
Phase I – Water Distribution System Improvements 
As outlined in the 2009 Water Supply Master Plan completed by Tata & Howard, several water main 
improvements were identified and prioritized.  In addition, several other mains were recommended for 
replacement by Water System Operators due to breaks and leaks.  The Phase I Improvements consist of new 
water mains on Patten Hill Road, Pine Glen Road, Gould Pond Road, Moccasin Trail, Turtle Bridge Crossing, 
and Rabbit Path.   
 
As recommended in the above mentioned plan, due to the smaller diameter mains in the system between four 
of the wells in the system and the water storage tanks, it was recommended that a larger diameter transmission 
grid be established in order to improve flow throughout the system.  Phase I improvements include the 
construction of approximately 400 linear feet of 8-inch water main on Patten Hill Road from the existing 8-
inch water main from the water storage tank to Pine Glen Road, approximately 3,150 linear feet of new 8-inch 
diameter water main on Pine Glen Road from Patten Hill Road to Gould Pond Road, approximately 1,450 
linear feet of 8-inch diameter water main on Gould Pond Road from Pine Glen Road to the extremity of the 
existing 2-inch water main on Gould Pond Road near Hummingbird Well.  In addition to improving the 
transmission grid of the system, reportedly, the existing main on Pine Glen Road has already had multiple 
breaks and is need of replacement at this time.  Due to the gap in the distribution system along Gould Pond 
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Road, all water mains south of Emerald Lake (Gould Pond) are receiving water from a 4-inch diameter pipe on 
Red Fox Crossing.   Looping the system will provide redundancy for users south of the lake in the even of a 
water main break and will eliminate a gap in the existing distribution system.   
 
Due to frequent breaks and leaks reports by WSO, Phase I will also include the construction of approximately 
1,100 linear feet of 6-inch water main on Moccasin Train from Turtle Bridge Crossing to Sunrise Place, 
approximately 600 linear feet of 6-inch diameter water main on Turtle Bridge Crossing from Moccasin Trail to 
Sunrise Place, approximately 550 linear feet of water main on Rabbit Path.  Additionally, there are 
approximately 20 service connections on Sunrise Place that need to be connected to the finished water main 
constructed when the raw water main from Mary Rowe Well to the water treatment facility was constructed.   
 
The estimate of probable construction cost is approximately $800,000, which includes a 25 percent allowance 
for engineering and contingencies. Although fire protection is not currently provided in the system, it is 
recommended that hydrants are installed every five hundred feet for flushing and maintenance purposes.   
 
Phase II Improvements - Water Distribution System Improvements 
 
Phase II Improvements consists of further strengthening of the transmission grid around Gould Pond.  
Currently, the main ranges in size from 2 to 4 inches in diameter.  As noted in the 2009 Water Supply Master 
Plan completed by Tata & Howard, it was recommended that a new 8-inch diameter water main be 
construction along Gould Pond.  The improvement will allow for a transmission grid in the distribution 
system and will improve flow throughout the system.  Phase II improvements include the construction of 
approximately 1,750 linear feet of new 8-inch diameter water main on Gould Pond Road, approximately 2,900 
linear feet of new 8-inch diameter water main on Emerald Road, 750 linear feet of new 8-inch diameter water 
main on Red Fox Crossing, and approximately 3,400 linear feet of new 8-inch diameter water main on 
Hummingbird Lane.  The estimate of probable construction cost is approximately $1,005,000, which includes 
a 25 percent allowance for engineering and contingencies.  Although fire protection is not currently provided 
in the system, it is recommended that hydrants are installed every five hundred feet for flushing and 
maintenance purposes.   
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